Findings are presented from a study of 43 advanced professional school students in law and
business using in-depth interviews to investigate their orientations to work and family life.
Thematic types are developed that identify the orientations of segments within the sample.
These types draw on respondents’ implicit and explicit definitions of the situation, paying
special attention to key assumptions about gender-based work and family roles. Interest-
ingly, the findings indicate a certain degree of asymmetry between the men and the women
with respect to how they plan to construct work and family life. The dominant segment of
men identified strongly with a modified form of providing, whereas others identified with ei-
ther a strong or a weak form of egalitarianism. The dominant segment of women were ori-
ented toward a strong form of egalitarianism, with others oriented toward a weak form of
egalitarianism, and still others considered remaining single a realistic possibility.
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What kinds of work-family blueprints will aspiring professionals in our
society carry with them into the 21st century? This article presents find-
ings from in-depth interviews that examined the work-family orientations
of a sample of advanced professional school students in law and business.
In so doing, it provides a glimpse into the lives of those who represent fu-
ture members of the professional and managerial sectors of the middle
class, a segment of society that wields power within formal organizations
and plays an important role in shaping political and cultural debates
throughout the broader society (Lamont, 1992). The respondents in this
study are in their mid- to late 20s and about to launch careers; these char-
acteristics reflect an anticipatory stage in the life course. Their definitions
about the near-term future, which reflect ongoing tensions between their
hopes and expectations, represent a framing context out of which their
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lives will unfold. Moreover, these men and women are formulating their
work and family plans within the context of a potentially shared marriage
market, in that many of them will likely be dating others who have similar
backgrounds. We know little about the plans and expectations of the men
and women who are part of the generation of post-baby boomers.

Although the research herein was originally crafted around a number
of interrelated theoretical issues related to a changing sociohistorical con-
text, such as the long-term rise of individualism,' the end of lifetime ca-
reers in corporate America,’ the gender revolution, and the rise of dual-
earner couples, the latter two were most relevant to framing this particular
study.? During the past few decades, many women have recast their work
and family roles, as have men, albeit far more slowly. This research dem-
onstrates the complex and permeable ways that both men and women
think about their roles as they struggle over traditional versus egalitarian
conceptions about work and family life. Furthermore, many of these aspir-
ing professionals will likely become partners in dual-career marriages,
and the extent to which they envision living this lifestyle means that they
will need to cope with a number of significant issues surrounding the de-
mands of work and family life over time.

RECASTING WORK AND FAMILY ROLES

Women in professional schools today have benefited from an expanded
range of lifestyle options made possible by the gender revolution. Choices
such as remaining single or childless, or even living with a partner outside
of marriage, are generally tolerated (Cancian, 1987). These women have
also come of age during a time in which it is common for women to be in
the paid labor force during all phases of adult life leading up to retirement,
even during those times when they have young children (Moen, 1992).
Therefore, given these expanded options, it seems unlikely that the lives of
these women will conform to one homogeneous template. Instead, their
life trajectories may follow a diversity of pathways (Gerson, 1985).

Due to the high levels of women’s labor force participation, dual-
earner couples have become the norm in U.S. society, with more than 60%
of married women with children under age 6 in the paid labor force as of the
mid-1990s (Han & Moen, 1999). Members of dual-earner or dual-career
couples confront considerable challenges, such as balancing consider-
ations about when and whether to have children with employment or ca-
reer demands. They must also negotiate how to divide the labor of the sec-
ond shift (Hochschild, 1989), or the household work and child care that
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must be accomplished after the paid workday is ended. And although cou-
ples must jointly manage these two demands, overall responsibility for
family life is still regarded as a women’s issue in American society, as
women still bear a disproportionate share of their families’ household and
child care responsibilities (Moen, 1992; Shelton & John, 1996; Spain &
Bianchi, 1996). Therefore, many women feel pressure to make choices
between career and family, whereas men do not (Bielby & Bielby, 1989).

The gender revolution has not simply affected the lives of women,
however; it has also affected the work and family strategies of men, albeit
much less dramatically. Some men have even found alternative means of
coping with changing relationship obligations, such as sharing both fam-
ily responsibilities and career sacrifices more fully with their wives or, al-
ternatively, eschewing commitments altogether (Gerson, 1993). Nonethe-
less, the good-provider role (Bernard, 1981) remains of special interest to
work and family scholars. Although this role has been difficult to examine
empirically (see Hood, 1986), the extent to which couples embrace the
male provider role greatly affects how they negotiate other areas of their
relationship. Schwartz (1994) has found that strong adherence to the pro-
vider role represents a major obstacle to couples’ forging egalitarian rela-
tionships, particularly due to their reliance on the enhanced income and fi-
nancial security that it can supply. Furthermore, Schwartz emphasizes that
even for couples who are committed to having egalitarian relationships,
too much of an imbalance in the division of labor—favoring a traditional
breadwinner-homemaker model—Ileads to a hierarchical relationship fa-
voring the breadwinner, and transforms peer relationships into near-peer
ones. This is true despite evidence that providers have begun to embrace
more “nurturant dimensions of parenting” or involved fathering (Cohen,
1993, p. 20).*

The advanced professional school students in this study have formed
their plans and aspirations for the future amid ongoing debates in both the
popular and academic press about the viability of the dual-earner couple.’
Conflicting accounts suggest that on one hand, dual-earner couples are
caught in a pervasive time bind, the pangs of which they feel particularly
sharply at home, and in response, they have looked to the workplace as a
refuge from their hectic lives (Hochschild, 1997). Unfortunately, this so-
lution tends to exacerbate the problem of time scarcity at home. On the
other hand, dual-earner couples have been portrayed as having happier,
healthier, and more satisfying family lives, while they also enjoy the in-
creased financial security of having two paychecks (Barnett & Rivers,
1996). A third view finds members of dual-earner couples (mostly wives)
scaling back their commitments to work to create a buffer for the family
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(Becker & Moen, 1999). In a somewhat related vein, a recent study of the
American middle class by Alan Wolfe (1998) indicates that many Ameri-
cans feel ambivalent about the impact that the dual-earner lifestyle has had
on their own lives and those of their families, even as they acknowledge
having no plans of going back to some imagined past.

DEFINING THE FUTURE

Because family responsibilities are commonly associated with
women, we might expect that men and women will think about the rela-
tionship between their future work and family roles differently. In fact,
Andrews and Bailyn (1993) found, in their follow-up study of Wallace’s
(1989) research on MBAs, that men and women do think about work and
family life through very different sets of categories, and these either tend
to limit or enhance the possibilities for coping with the demands of both
spheres. Andrews and Bailyn found that most men defined the relation-
ship between work and family by using a model of segmentation, which
implies that the two areas are separate and distinct. In contrast, women
employed a model based on synergy, which implies that the two areas are
interconnected and interdependent. Given these models, the men were
less open to and aware of the possibility that adjustments could be made in
one realm (i.e., work) that would enhance their ability to negotiate both.
The women, on the other hand, tended to think about and make plans for
either work or family life with the guiding assumption that the realms
were highly interdependent (Andrews & Bailyn, 1993). These findings
are reinforced by Pleck’s (1993) study, which found that men were far
more likely to use informal arrangements as opposed to formal policies at
work to take care of family responsibilities, because they were concerned
that others might question their organizational commitment.

The concepts of segmentation and synergy used by Andrews and
Bailyn (1993) have implications for the ways in which young adults con-
ceptualize their life plans for work and family, in that these two concepts
can be linked to the awareness contexts that serve as orienting frames of
reference for those plans. In fact, more than a decade ago, Maines and
Hardesty (1987) found among university students that men tended to think
about their futures in linear terms, focusing on careers while not concern-
ing themselves with family responsibilities. Furthermore, Maines and
Hardesty found that women tended to have more contingent definitions of
their futures, with concerns about family life eroding their commitments
to pursuing careers.
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By investigating the plans and aspirations of these professional school
students, we can examine whether tensions exist between their hopes and
expectations for the future and how these affect their overall orientations
to work and family roles. Although the future is not a fact, an individual’s
definitions of the future represent shaping influences on the trajectory of
life experiences that follow from those definitions. For what we define, ac-
knowledge, confront, or anticipate with respect to our own future provides
a framework for action; and so, if researchers seek to understand how cou-
ples negotiate work and family roles, it is important to see how these are
set up or framed in advance (but not determined). To an important extent,
the strategies for adaptation (Moen & Wethington, 1992) that couples em-
ploy to negotiate work and family life exist as potentials for action during
an earlier or anticipatory stage in the life course.

The analysis that follows will address the question of how men and
women who are soon to enter the ranks of the professional middle class
define their life plans for work and family life. It will examine the inter-
play between their hopes and expectations in shaping their orientations to
work and family life.

SAMPLE AND METHODS

This research draws on an in-depth study of 43 advanced professional
school students in law and MBA programs at a major research university
in the southwestern United States. The majority of the respondents were
between 24 and 29 years of age. In addition, all but 7 of the men and 3 of
the women were single (not married). There were 11 men and 10 women
from the law school, 12 men and 6 women from the business school, and
an additional 4 respondents (3 men and 1 woman) from a joint program
between law and business. All respondents were recruited using snowball
sampling techniques, whereby an initial set of respondents was recruited
through various entry points into the law and business schools, and then
contacts for subsequent interviews were obtained through respondents
themselves, and so on.

One overarching goal of this research was to examine how members of
the more privileged sectors of our society define issues related to work and
family life. These law and MBA students—who are in an anticipatory
stage (Becker & Moen, 1999) of the life course and soon to form families
and embark on careers—represent future members of the professional and
managerial sectors of the middle class, a highly influential segment of the
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population. This segment of the middle class plays an important role in
shaping political and cultural debates throughout the broader society, not
to mention the power they wield within formal organizations (Lamont,
1992).

Each respondent was interviewed using a set of guiding questions that
revolved around defining one’s life plans for work, family, and leisure.
The questions were focused on how, and to what extent, respondents de-
fined each life domain, as well as the interrelationships between them.
Moreover, probes and follow-up questions were employed to capture each
respondent’s definition of the situation. All interviews were taped for tran-
scription and analysis. Analysis involved examination of the interviews
for a series of dominant and subdominant themes, which were then used as
the basis for constructing a typology of orientations to work-family life.
The typology presented identifies majority and minority segments of the
sample, with the majority typically referring to about two thirds of respon-
dents in a given category. However, caution should be used in interpreting
these findings as highly representative of some well-defined population
in the broader society, for the research involved a purposive sample of
43 respondents.®

FINDINGS

As a general rule the men and the women in this study discussed their
plans for work and family life in somewhat asymmetrical fashion. The
dominant orientation for the men revolved around providing for their fam-
ilies, yet not necessarily in a strict or narrow sense. These men also valued
the expressive side of family life. However, given their predominantly lin-
ear and segmented definitions of work and family life, they ranged from
explicitly adamant to hopefully ambivalent about finding marriage part-
ners who would take primary responsibility either for raising children or
ensuring that they are well cared for and managing the household. In con-
trast, most of the women aspired to find partners with whom they could
forge egalitarian relationships and thus more fully share in taking advan-
tage of career opportunities and handling family responsibilities. Many
were ambivalent about their prospects. Furthermore, another minority
segment of respondents, both men and women, embraced what I term a
weak form of egalitarianism in which they envisioned sharing both career
opportunities and family responsibilities to a large extent with their part-
ners, except for that period of time when young children are in the picture.
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During this time, they expect to shift into more traditional breadwinner/
homemaker roles. Unfortunately, weak egalitarianism holds potentially
deleterious implications for the career prospects of the women but not the
men. In addition, there was another minority segment of male respondents
who aspired to find marriage partners with whom they might forge rela-
tionships that would be more thoroughly egalitarian. Furthermore, a mi-
nority segment of strong egalitarian women discussed remaining single
as a realistic possibility for them, whereas only a few of the men dis-
cussed remaining single. In fact, I found very few avoiders (see Gerson,
1993) among the men. Finally, it should be emphasized that few of the
men and women portrayed in the following sections represent ideologi-
cally pure types. In fact, a number of them conveyed a certain measure of
ambivalence about their scenarios for the future, much of which seems
generated by their struggles to cope with tensions between their hopes
and expectations.

MEN: PROVIDERS

For a dominant segment of the men, breadwinning or providing was a
very important part of their definition of the future, which in turn served to
shape their definition (however vague) of what they were looking for in a
spouse and family life in general. Of all the respondents, these men had the
most linear and segmented definitions of their own career trajectories.
They seemed to embrace modified versions of providing, however, at
least, as it is understood in the strictly traditional sense. For many of them,
finding a spouse who would take charge of the household and child-rearing
activities seemed very important. More specifically, a number of these
men expected to leave decisions about working outside of the home to
their wives’ discretion, just as long as arrangements were made, such as
finding child care and house cleaners, so that family life would be taken
care of. However, many of these men did not view providing as their sole
contribution to family life. Instead, they seemed to place a great deal of
value on the expressive side of relationships with wives and children (see
Cohen, 1993). Furthermore, few of these men defined their work-family
orientations in overtly traditional ways. Instead, some seemed hesitant
about making such revelations, as if they were actively conscious, and
even supportive in the abstract, of more recent egalitarian ideals, such as
the rights of women to pursue careers. However, they had the tendency to
back away from their ideals the more they confronted their expectations
about the future, thus conveying a good deal of ambivalence.
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One MBA student who was married, soon to graduate, and had ac-
cepted a job offer with a major investment firm, discussed how he was sup-
portive of his wife working and even pursuing a career:

I would love to see her work. I think that would be great. She is not going to
be a big corporate attorney or anything like that. You see, she is politically
active and so seems to be more interested in lobbying.

We then discussed the kinds of working arrangements they would most
likely forge when children enter the picture, and he mentioned how he en-
visioned himself being the breadwinner. He felt that his wife could still
work just as long as family life was taken care of:

When we have kids, I honestly see us moving toward more traditional
worker and homemaker roles. But also, in her family, there has always been
help—a live-in or a baby-sitter. If she had a job that is very career oriented
and required some time away from the family every day, we could move to
that very easily. I'll probably always be the so-called breadwinner. What I
would like is for her to have a lot of options. That we can both agree upon,
because I’ll work, and I’ll enjoy my job, and if it’s as rosy as I plan it to be,
then I'll be able to do a lot of things, and we’ll be able to do a lot of things as
a family. But I would like her to have the option, you know, if she wants to
stay home and take care of the kids, more power to her. But, if she wants to
work and get some help until they’re old enough to take care of them-
selves, we can do that, too. Whatever she wants to do, I would support her,
but at the same time realizing that the family would be the most important
consideration.

Similarly, another aspiring professional, a law student who was soon to be
engaged to his girlfriend, said that she would most likely work and, per-
haps, have a career but that he ultimately envisioned himself being the
breadwinner. He discussed his wife’s aspirations:

I don’t think she will want to stay at home all the time, or even for too long
after having children. She wants to get her master’s in public policy and ad-
ministration and then maybe work in a nonprofit agency. Personally, I don’t
imagine myself being a house-husband, or running a legal office out of the
house and staying at home with the kids. That does not seem to be an option
to me. But you can’t rule anything out; if the need arose, if it had to happen,
then we could always make arrangements and do something to have one of
us at home all the time.

When asked about whether he and his wife would need help raising the
kids or with housework, he noted,
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I think we will be financially able to do whatis needed. I'd never really con-
sidered a nanny or some type of live-in help. In fact, when you mentioned
someone to help, I just immediately thought of my parents or some combi-
nation of our parents, whomever is close by. I guess day care would be OK
if, once again, it’s highly selective. I would always want the best for the
kids, you know, all the general parenting concerns.

Maybe some of this will depend on what your wife ends up doing?

Right. I would prefer, I think, to be able to structure something, even if we
had to, or she took a pay cut or if she took a different job—something she
could do out of the house, which I think would be . . .

That would be the ideal, maybe?

Yeah.

Although he seemed somewhat ambivalent about his wife working out-
side of the home on a full-time basis whenever children enter the picture,
he described his strong commitment to family—Ilike his father before
him—in the manner of a good provider. The following passage highlights
how providing (besides being associated with status and privilege) repre-
sents a moral category once reinforced by a more traditional view of the
relationship between the sexes:

I guess if I were unhappy at a job, I'd suck it up and just say “hey, I'll just
compartmentalize my life.” I mean, my dad was a salesman, and it’s not that
he loved being a salesman, but he had two kids. And so, it was time to take
care of his kids, and that is what he did, and he was able to make a good liv-
ing at it. So, for me, it would be the family driving the work concerns. Al-
ways being the provider.

However, some other men who identified with providing were fairly ada-
mant that their future wives would stay home whenever young children
come into the picture. In fact, one of the men in the MBA program, whose
wife was actually working on an advanced professional degree, made it
clear that he planned to be the sole provider in his family. He did so during
our discussion of the kind of salary he hoped to garner after working for 5
years or so.

I’d like to think that within 5 to 7 years, I'd be making six figures, just be-
cause I'd like my wife to be able to stay home with our kids, and to do that I
need to command that kind of salary.

His career plans were focused around providing for the family, whereas he
defined his wife’s occupational plans as being driven by concerns about
running the household and caring for children.
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She will be getting her [names professional degree] this fall, and so she may
be doing some [contract work] at home. What she would ideally like to do is
maybe teach when the kids get old enough. I’d say, we will have two kids,
maybe 2 years apart—that would be 7 years she was at home maybe doing
some [contract work]. . .. She would eventually like to go back to school and
teach, eventually at a university or college level, [and] teach on a schedule
similar to that of our kids. So, maybe in a high school or vocational school
program—something like that where she gets to use skills she already has,
and yet be able to maintain a schedule similar to that of our children.

An issue emerged in some of my discussions with men who identified
strongly with providing more as a form of status and privilege than as a
moral commitment. It involved a clear discrepancy between what they
found desirable in a future spouse and the kind of roles they aspired to ne-
gotiate within the family. Furthermore, these men seemed to be grappling
with this predicament, yet not fully reflective about it. One MBA student,
who discussed how he planned to either pursue a career in consulting or
marketing after graduating, envisioned that he would most likely have to
work long hours and travel frequently during the first few years out of
school. Given his intense work habits and strong desire to be successful,
he discussed his vision for marriage and family:

This [represents] a sad state of affairs because I have my ideas about what
I’ve learned from my past [relationships] and that is I will have [to marry]
somebody who will be very accommodating [to his work habits]. I hate to
say it, but it’s going to be the traditional male-female roles. I mean, I don’t
think there is any way around it because [ would like to have children. I have
atough time realistically thinking thatit’s going to happen in any other situ-
ation than somebody staying home and watching the kids.

He then discussed his attraction to professional women, which left him
somewhat conflicted about how his plans will all work out in the end.

Now, having said that, I'm very attracted to the professional career woman
[who] knocks your socks off. Well, this is a stereotype, but successful
women are attractive women, OK. I've done a very impromptu study and,
you know, the women who make it in the business world are usually attrac-
tive. And, for me, I have an unrealistic fixation on looks. . . . And, I'm going
to have a tough time finding the mix that I want. I don’t know how it’s going
to come out. [Makes an aside] It will be interesting to hear what you’re go-
ing to say about this. My ideal is a Barbie-doll wife. I want a Barbie-doll
wife. Somebody who looks good on my arm and who will do everything for
me. And its not going to happen. . . . My experience has been: I seek a per-
son of certain educational background and a certain cultural sophistication
... I think it’s going to be a tough match to get.



Orrange / WORK AND FAMILY LIFE 297

As will be discussed, the ambivalence that some men experience because
they hope to meet successful and attractive career women who will give it
all up one day and stay home with the kids is mirrored by some women,
who fear that men will not take their career aspirations seriously.

EGALITARIAN MEN: WEAK FORM

Somewhat in contrast to providers, weak egalitarians represent one mi-
nority subsegment of the men interviewed for this project. Although these
men did not seem to identify strongly with providing, they seemed des-
tined to shift into traditional work-family roles on having children. Weak
egalitarians seemed to subscribe to an implicit rule about work—applied
with the exception of those few years when children are very young—
indicating that each partner has a right to work in the paid labor force. In
addition, time spent in housework should be inversely proportional to the
number of hours spent in the paid labor force, such that total work is
shared evenly between the two spouses. This, in itself, did not serve to dis-
tinguish the men very much from providers, excepting that weak egalitari-
ans seemed to value the potential income that a spouse could bring
home—which, in turn, could take some of the burden off of them to pro-
vide. Furthermore, these men seemed to take pride in the fact that they
considered themselves to be egalitarian and not wedded to outmoded tra-
ditional beliefs about gender roles. Also, these men seemed to have more
complex or synergistic views than providers about the potential impact
that family could have on career and vice versa. Finally, it appears that
weak egalitarians, not unlike many providers, sought to find, or had found,
spouses who were not too strongly wedded to their own careers. Certain
professions are amenable to accommodations for family life by allowing
for flexibility, mobility, and/or gaps in employment (i.e., teacher, regis-
tered nurse, social worker, physical therapist, school psychologist, and
perhaps certain subfields within accounting). Perhaps, such a scenario
leaves open the possibility that over time, the relationships they forge with
their spouses may shift from peer to near-peer ones, but that remains an
open question.

One married MBA student fits the above description rather well. If pos-
sible, he would like to embark on a fairly stable career with a large com-
pany once he is out of school. He also mentioned that he wants to make a
comfortable salary, but does not want to end up in a position that is so de-
manding that it negatively affects family life. His spouse has a bachelor’s
degree and is a registered nurse. He pointed out that because they did not
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have children, both were working in the paid labor force and sharing
household responsibilities equitably.

She cleans the tub and mops the floors, and I vacuum, do the laundry, the
dishes, and sometimes I cook.

So, you really share?

And I don’t have any problem with that. I have no problem with her work-
ing, and that’s not one of these male breadwinner type things. I think that
she should contribute her fair share to the finances, too. And she is very
lucky in her profession in that she can do that (work) to whatever extent she
wants. It’s very flexible.

They were planning to have two children and wanted to begin having them
in 1 or 2 years. Once they have kids, he noted, “I think she will probably
continue working but on a very limited scale for the first 4 years or so. But,
I think she will always want to keep a hand in it.” When the kids reach
school age, he believes she will go back to work, but at the hours of her
choosing. So, during the time when the children are young, the couple will
adopt more traditional roles with respect to work and family. Once again,
his wife’s profession fits well with how they have defined their work and
family responsibilities over the next 5 to 10 years. But he defined his com-
mitment to working rather differently than the providers in our study, as he
discussed how important is was to his wife that he not become too caught
up with career pursuits:

She is very adamant that she does not want me to take a job that maybe has a
lot of monetary benefits but puts a lot of time constraints on me.

And how would you feel about taking a job like that?

Well, I think that my family life is more important than work. So, like I said,
if I was single I wouldn’t really care, but I really value spending time with
her [his wife] more than spending time at work—it gives me a lot more sat-
isfaction. So, I think that’s what I would do.

Another MBA student, who was involved with a woman on a profes-
sional career track, seemed to fit the strong egalitarian model fairly well, at
least in terms of his rhetoric and ideals. However, as will be discussed, he
may end up negotiating work and family arrangements someday in a man-
ner that is more reflective of weak egalitarianism in practice, due to the
fact that he took a more segmented approach to his own career and family
plans yet entertained more synergistic possibilities for a future spouse: “I
probably envision more of an egalitarian type of marriage, where there is a
lot more participation by both people in both the work responsibilities as
well as the family responsibilities.” He emphasized that he viewed mar-
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riage as a “partnership” that involves “sharing.” However, one of his main
concerns about making sacrifices someday to accommodate children sur-
rounded issues of maintaining “financial stability” and supporting the
type of “lifestyle” that he and a future spouse would both want to live. This
involved considerations about living in the right location, having a certain
amount of “material possessions,” and being able to “take vacations.”
These considerations loomed large for him as he considered different sce-
narios with respect to raising children:

Certainly I would take off time if I felt that financial stability was there and I
could live the kind of comfortable lifestyle that I would like to live. How-
ever, if I can’t live that kind of lifestyle, then I would not be as likely to [take
some time off].

He then discussed how he was aware of certain professional women who
were able to arrange flexible work schedules to spend time at home with
young children (a synergistic approach to career and family) and, in the
process of doing so, it seemed as though he was beginning to consider that
option himself, for the first time, and moving toward a strong-egalitarian
orientation to work and family life:

I think certain people, depending upon their skill set, if they are good
enough at what they do, have the flexibility to work from home. And so, that
is definitely an option.

It doesn’t sound like your career is very amenable to that?

I wouldn’t necessarily say that it is. [ haven’t seen opportunities as a male
yet where you have that flexibility, although they may very well exist. I
guess, looking at my own experience, [ haven’t seen a whole lot of that. But,
Thave seen that situation in anumber of cases for women who have had chil-
dren and continue working out of their home because they were a real inte-
gral part of the operation. And there really is, I guess, nothing to suggest
that it couldn’t be the man who would do that. Certainly, if I could work out
that situation I would be happy to do so.

As this case demonstrates, each respondent’s orientation toward the fu-
ture is the product of ongoing interactions or tensions between their hopes
and what they perceive are realistic possibilities for action, a process that
contains dynamic possibilities.

EGALITARIAN MEN: STRONG FORM

A handful of these male professional school students personified the
strong egalitarian orientation to work and family life. These men, al-
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though committed to their own careers, also demonstrated an awareness
and appreciation of the possibility that they will marry and start families
with women who will also be pursuing careers. In fact, they seemed to be
more interested in marrying career women someday, because it would
provide a common base of shared experiences and even financial security.
These men claimed that their future spouses should have equal rights
when it comes to pursuing careers and that meant accepting housework
and child rearing as shared responsibilities between husbands and wives.

One young law student, who had lived through divorce in his own fam-
ily, was adamant about the importance of marrying a professional with
whom he could relate on a professional level as well as share household
and family responsibilities equitably. He felt very strongly that both par-
ents in a marriage should strive to make time available for their children, in
addition to having good relations with one another. His girlfriend, who
could very likely become his fiancée, was also an aspiring professional.
He valued the fact that she was a lawyer, in that it allowed them to have
shared interests and mutual understandings, as he noted.

I could never marry somebody who is going to be at home, going to be a
homemaker, because I've seen that situation with attorneys I have worked
for in the past, who have wives that are homemakers, and they do not under-
stand the pressures that are put on their husbands; they do not understand
the hours that they have to work.

He then pointed out how dependent both his mother and grandmother
were on their husbands, something that he would not wish on any woman.

Just seeing how dependent my mom was on my father and seeing how de-
pendent my grandmother was on my grandfather, because he was the bread-
winner. I guess maybe it’s just me, but a lot of my friends will say, “My
wife’s never going to make more money than me.” I’'m like, [ hope my wife
makes more money than me. I'll be perfectly happy to stay home with the
kids and raise them, if she wants to be the breadwinner. I have no problem
with that. But, by both being professionals, I think there’s just a lot more
you have in common with your spouse. And I think there is a lot less pres-
sure on who is going to bring in the money, if you have two people bringing
home paychecks. I think then, if one of you is unemployed or whatever, it’s
not the end of the world. You know, if she [his future spouse] was the home-
maker and I got unemployed, then I think it would be kind of disastrous.
And so, if she were a lawyer, she would have some understanding of what I
was going through.
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And although he relished the idea of sharing the responsibility for bring-
ing home the family income with a future spouse, he also was concerned
about the type of marriage and family life that he aspired to have because
he was emphatic about not wanting to have a “latchkey kid” who

knows their nanny better and spends more time with the nanny than their
parents. [And having a latchkey kid] is a product of having two profession-
als in the home, a product that I would be creating if I married a profes-
sional, because somebody would have to take care of them.

He then commented on the possibility of either his or his future spouse’s
having to make a serious sacrifice someday for the sake of the family.

Idon’tknow. I know that I don’t want a latchkey kid, but I would not want my
wife to give up her job to raise the kids. I mean, yeah, if she wanted to do it,
that’s fine. But, I see my wife and  having kids and both continuing to be pro-
fessionals and probably just cutting back our hours. But hopefully, by then
we’ll both be partners at a law firm somewhere, or be out on our own or some-
thing, where we can be our own boss, where we can leave at 5 o’clock and be
home and have the family dinner and have the weekends together, too.

In a follow-up conversation that we had at a later date, he still seemed to be
dealing with ambivalent feelings about how to negotiate commitments to
career and family, as he mentioned that he probably would not want to try
for partner in a large law firm because of the excessive number of hours
that may be required of him. His feelings of ambivalence were shared to
some extent by those women who seek to forge strong egalitarian relation-
ships, albeit with one important difference. There seems to be a lot more of
them around than there are men like him. Confronting this reality gener-
ates other types of ambivalence for the women, as will be discussed.
Another male professional student, an MBA who was finishing up his
degree and specializing in finance, also personified the strong egalitarian
orientation to career and family life in that he had a synergistic view of the
relationship between the two life domains. Interestingly, his orientation
was reflective of how he had incorporated certain pragmatic concerns
about meeting family responsibilities into his career plans and aspirations,
whereas, in contrast, his remarks seemed to convey ideas about gender
equality that were not without certain elements of contradiction. He had
recently accepted an offer with a large investment firm in a major city in
the Southwest. He interned with this firm during the summer before our
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interview and was highly impressed with the way in which professionals
there were able to make accommodations for family life.

[I] saw the lifestyle that some of these people have [and thought:] “Wow,
there is a pretty good balance!” People were able to take off and go to their
kid’s little league games. There was a woman there. She was a mother of
three—high up [in the company], and moving on up. She put the nose to the
grindstone from 9 to 5, and she was able to get out of there by 5:30.

He discussed how he envisioned marrying a professional woman and
noted that “when kids come into the picture, I have no problem with her, if
she wants to stay at work.” He then discussed how he and a spouse might
negotiate the demands of work and family life after having children.

Maybe child care after the first initial stages. I believe in mother instincts,
but I definitely want to be highly involved. I wouldn’t mind staying home
and watching the kids maybe for a week or so. I guess I'm flexible. I want to
be very involved; I don’t want to be like, “Honey, she needs changing—go
doit!” I want to be changing diapers. I want them to be able to see my face as
much as they see hers.

Interestingly, this MBA student demonstrates the fact that not all respon-
dents are pure types, in that he believes in “mother instincts” yet has also
incorporated certain considerations into his career plans and aspirations
that reflect concerns about sustaining a dual-career marriage. For in-
stance, we also discussed his thoughts about negotiating career opportuni-
ties with a future spouse. Although he seemed a bit conflicted about how
he might respond, should a future spouse receive a good job offer that in-
volved relocation, he emphasized how he hopes they can share opportu-
nity equitably: “I see it 50-50. . . . The ideal would be where not one of us
rockets in their career and one stays back. Both sacrifice a little bit, and
maybe not go as high.”

He also mentioned that he and some colleagues were considering start-
ing a consulting business at some point in the future, but that he had some
concerns about the risks involved in such an endeavor and how it could
have a negative impact on family life. Like the few other strong egalitari-
ans among the men, his conceptualizations about his career and family
plans were more synergistic than segmented (Andrews & Bailyn, 1993),
as were those of virtually all of the women in the sample. Their career
plans were not defined as separate and distinct from family life but instead
reflected scenarios in which their activities and commitments within each
realm would affect the other in complicated ways.
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EGALITARIAN WOMEN: STRONG FORM

The dominant work-family orientation among the women was toward a
strong form of egalitarianism. Because of their commitments to career,
many of these female law and business students felt it essential that they
find partners who would be willing to share responsibility for the house-
hold and family life. Most were not terribly optimistic about finding such
partners, however, and many seemed to be actively entertaining either a
weak egalitarian relationship or remaining single as a fallback position.
Ambivalence, either about making a serious commitment to a career or
trusting that a future spouse would show equal concern and respect for their
plans and aspirations, was not uncommon among these women. None of
these women took “having it all,” a catchphrase of the 1980s, for granted;
they were far more cautious in defining their life plans. In fact, they actively
struggled with tensions between their hopes and expectations.

One law student who planned to marry and be working for a large law
firm within 5 years of our interview indicated that she had definite stan-
dards with regard to a marriage partner. She wanted to find a partner who
would achieve status and success within his chosen field, similar to the
high standards that she has set for herself, and who also would be willing
to share family and household responsibilities equitably. She expected to
have at least one and probably two children within 10 years. When asked
whether she had certain standards for a future spouse when it comes to
work and family responsibilities, she strongly replied,

Very definite standards [laughs]. Well, I am interested in marrying someone
successful, and they are really going to have to help out half! And, whatever
their strengths are . . . [provides an example] I mean, I’'m not terribly me-
chanically oriented, so if they are, then they can fix the lawnmower. But if
they can’t, they can have someone come and fix it. I mean I can handle ev-
erything.

When asked which of these two criteria, being successful or being willing
to take on family responsibilities, was more important in a husband, she
replied, “I need both, both. I know it’s such a tall order.” She spoke with a
real awareness that her plans for having a successful work and family life
were fragile, emphasizing that scheduling having children such that her
career does not suffer is “going to be difficult.” She would certainly re-
quire good fortune and good timing, as she discussed working for about 5
years with a large firm and then taking some maternity leave to begin re-
tooling for a career change, so that she could move into business consult-
ing. Although she hoped that she would not have to sacrifice career for
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family life, she said, “If it comes down to it, I’ll sacrifice the career.” She
exemplified the tensions many of these women experienced between their
hopes and expectations for the future, in that she was charting a career path
based on a scenario of how she hoped her life would unfold, yet she antici-
pated that those hopes might not be realizable.

A number of these professional school women hoped to find partners
who would be willing to share work and family responsibilities fully or
equitably with them; yet, many did mention that they might have to settle
for a spouse who would help out or share family responsibilities with them
only to a limited extent. Certainly, it is one future situation that is hard to
define, as one woman described her preferences for the type of relation-
ship she would like to have with a spouse someday as “definitely nontradi-
tional,” but her realistic expectations were somewhat different (somewhat
reflective of weak egalitarianism).

I anticipate, my preference would be that both myself and my husband
would want [to take] time off and would want to share, although I anticipate
still with a lot of men, [they] consider the woman to be more of the care-
taker. I expect particularly with my fiancée, [that] he will choose to be less
involved, and that frustrates me a little bit and was something I considered
long and hard when we started talking more seriously [about marriage].
But, I’ve come to expect that. It is hard to find a good man who really wants
to be involved with the children to the extent that you would expect yourself
to be. And so, I don’t expect that. And, maybe that’s more reflective of my
more traditional opinions.

Or, of a reality?

Or of a reality. The way it is. [ have dated people or been exposed to people
in the past where I was like “they would be a good father; they would be the
kind of father I would ideally choose.” But, you can’t always choose the
best partner for every aspect [of a relationship]. So, I anticipate that I will be
more of the caretaker and will have more of a role in [rearing] children.

Like other women in this study, she aspired to be highly successful in
her chosen field so that when the time comes to start a family, she will have
the power to negotiate a flexible schedule of her own choosing with her
employer.

I’'m a very hard worker, and I'm definitely a workaholic. I have this kind of
problem where if ’'min a [certain] position, I will do the work and I will en-
joyit...to the detriment of everything else in my life. . . . I think that the big
breaking point is going to be when I decide to have children. I'm willing to
kind of work hard up until that point. . . . [But] I've known other people who
have had positions I'd love to be able to emulate where they’ve worked
hard, they’ve gained a reputation, and so now they can design their own
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work arrangements, [such as] working from home part of the time. I’d like
to be in that position when I decide to have children.

Another MBA candidate defined her work-family plans such that there
was a significant discrepancy between the ideal and the real or the possi-
ble. She desired to marry a professional because, as she noted, “I expect
my career to be demanding, and somebody has to do that [be a profes-
sional] to understand that.”” Thoughts about family life certainly were
making the process of deciding which career path to take a complicated
one. She emphasized, “I think the biggest problem for me is relocation is-
sues, because I see myself being in a two-career family someday.” In dis-
cussing the kind relationship model she envisioned developing around
work and family life, she noted, “I think it most likely would be dual ev-
erything [career and household responsibilities].” She imagined a life in
which both she and a future spouse would be able to share the demands of
family life while maintaining their careers, but she was not very hopeful
that such arrangements could be made in practice.

If I could find two careers where my husband and I could rotate—you know,
take 2 years sabbatical, then work for 2 years—I [would] have no problem
going to work and having him be the “Mr. Mom.” That would be perfectly
fine. I wouldn’t want it to be that way all the time, because I want to be at
home with my kids [some] of the time. . . . [She then comments on the sce-
nario] But I think it’s unrealistic.

When many of these strong egalitarian women discussed their plans for
work and family life, one overriding concern seemed to be that they did
not fully trust that their future husbands would be willing to share career
opportunities and family responsibilities in an equitable manner—that the
men might instead renege on the deal. One law student discussed how im-
portant it was to her that a future spouse be willing to make sacrifices in his
career for her, as she was prepared to do the same for him. Not that he
would have to do so, but she emphasized how she needed to trust that he
would be willing to do so. In fact, she seemed open the possibility of hav-
ing a relationship that would be more reflective of weak egalitarianism in
practice.

Ideally, I’d like [for us to have] shared roles, just because I plan to be work-
ing, too. And, if | wasn’t working, then I could see a justification for me hav-
ing to be the one taking on the family role and raising children, if any, or
keeping up the house. You know, but if I’'m going to be working, too, then I
think of it as sort of a shared responsibility that we have.
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She then discussed the possibility that some day either she or her future
spouse would make sacrifices for the other’s career.

On the one hand, I’d be willing to sacrifice if my spouse had an opportunity.
But, I would expect the same type of thing from him, you know, if I had
some glorious opportunity. . . . I would just expect mutual sacrifice and
compromise rather than one-sided sacrifice. But, I would definitely be will-
ing to sacrifice work for family. . . . I would hope that [my future spouse]
would be willing to [sacrifice also]. Not that they’d have to, necessarily. I
wouldn’t make them make a sacrifice for the sake of making a sacrifice, just
to prove that to me. But I would definitely have to feel that I was, and the
family was, a priority.

Finally, she discussed how her thoughts about work and family life were
influenced by her mother, whom she viewed as being too invested in the
lives of her children, which seemed to make it difficult for all of them
growing up. This is what Hochschild (1989) refers to as a cautionary tale
from childhood.

One of the things I saw in my family was my mom didn’t work [while we
were] growing up, and so we were her life and that was it. So now, if she
feels like she is not appreciated for everything that she gave up for our bene-
fit, itaffects her more. And I think everything that goes wrong with our lives
affects her triple, because I think we are her life. And, you know, I have an
aunt who worked all her life, and I see her as emotionally a much healthier
person, because she has other things to focus her energies on. And also, now
that we are all pretty much grown up and doing our own things, I think my
mom feels sort of a void like, “What do I do now?”” And so, I think it is im-
portant for everyone to have things that they do for themselves and not just
for other people.

In a telephone conversation that we had after her initial interview, one
law student discussed how she is often wary of men who profess egalitar-
ian views about relationships and claim to respect a woman’s career ambi-
tions. She mentioned that she has dated some men who use egalitarian lan-
guage in their everyday speech but whom she sensed really did not believe
that some women are actually committed to having careers, but rather that
the women could be coaxed into taking responsibility for family life once
they are married and have children. From her point of view, “they just
don’t get it.” Her concerns strike at the heart of the tensions some of these
women experienced between what they hoped would happen and what
they realistically expect to happen. Given these tensions, ambivalence is
to be expected. Furthermore, her fears do not seem unfounded if we con-



Orrange / WORK AND FAMILY LIFE 307

sider, for example, those men who are drawn to career women, yet would
ultimately like their wives to stay home with the kids.

One woman in the MBA program, who had been married for several
years, discussed how she felt somewhat fortunate that she was about to be-
gin a management career while her husband was not on a formal career
track at the time of our interview but was managing some investments
from home. Therefore, he would likely be the one to stay home with their
newborn for a year or so; however, it appeared from her discussion that he
was somewhat reluctant to do so.

Now we are thinking, maybe in a year or two, about having a child. We
haven’t worked out [child care arrangements], but because he works out of
the house a lot, he would probably be more likely to be the one who would
be home more often with the kids. . . . But, we haven’t really decided be-
cause I don’t think that’s what he wants to do, per se. He really enjoys hav-
ing his career, and I don’t know that he wants to be staying home all the
time. But it is an advantage [to have him at home], because at least he could
do it for a year or so. It somewhat depends on where my own career heads.
But, it’s a benefit a lot of people [women] don’t have, because oftentimes
their husbands are already working somewhere, and fortunately we don’t
have to worry about that.

EGALITARIAN WOMEN: WEAK FORM

In contrast to those women who embodied the strong form of egalitari-
anism, others, who personified the weak form, were interested in having
careers but anticipated taking time off and/or cutting back at work during
those years when they have young children and, therefore, shifting into
more traditional family-based roles. Most of these women did anticipate
that making such arrangements would limit their career potential to some
extent, and some had already adjusted their career plans accordingly.
Their career plans seemed significantly more contingent (as opposed to
linear) than those women who reflected strong egalitarian orientations to
work and family life. Yet, these women tended to think of themselves as
fundamentally egalitarian in their orientations to relationships, not unlike
the men in this study who personified a weak form of egalitarianism. Inter-
estingly, the implications in the area of career for the women who embod-
ied weak egalitarianism, as opposed to the men, are quite different, as the
women will likely face far more difficult career choices. Having a career
was still important for most of the weak egalitarian women, except for the
fact that they planned to subordinate career to family life for a number of
years.
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One female law student mentioned that she plans to spend her first 5
years out of law school working long hours for a small law firm. Then, if
married, she hoped to leave work for a number of years to raise three or
four children. Although she viewed herself as being family oriented, her
overarching view of marriage was that it must be an equal partnership, ex-
cept during the time when children are very young; then, she would want
to stay home and let her husband be the breadwinner. When asked how she
envisioned the way in which she and a future husband would allocate their
roles, she replied,

Like they’re the same. He works. I work. We help each other. You know,
we're friends. I mean, I see me doing just as much as he does. And then
when we have kids it just shifts a little. So, I seeitas alota give and take, and
a lot of communication. A partnership really.

She discussed how she would like to stay home with her children until they
go to school: “When you send them off to first grade, I think that they are
pretty much on their own.” So, if she were to have four children, she could
end up spending 10 years out of the paid labor force. She was amenable to
doing just that.

In all honesty, I would get completely chastised by everybody on the planet,
because it’s no longer PC [politically correct]. If I was in the position to not
work, I would like to not work until they 're [the kids] big. But that’s not gen-
erally possible anymore. Yeah, I probably won’t have four [kids], but I'd
like to, you know.

Yeah, that would be the ideal?

The Ideal. I’ll probably have two or three.

She then mentioned how she might need to work part-time during the pe-
riod in which she stays home with her children to keep up to date profes-
sionally, perhaps a few mornings a week. She had hopes of building up
enough expertise before having a family so that her employer might allow
her to keep working for the firm, at least on a part-time basis. Ideally, she
would rather be able to take time off and spend a few years just raising kids
because trying to work and manage family life is like “giving both half and
you can’t give anything your whole.” At the time of our interview, she had
accepted an offer from a law firm with which she had served as an intern,
and she described how one female lawyer with that firm had arranged her
full-time work schedule to accommodate family life. She commented on
such a scenario for herself.
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Hopefully, that wouldn’t have to happen. . . . [But] there is a lady that I
worked with, and she has a 3-year-old. She goes into the office at 7, and she
leaves at 7. She doesn’t take a lunch, and she goes full out those 12 hours
that she’s there, and then she goes home and that is her time with her baby.
And I guess you just have to make sacrifices. I mean, that would be some-
thing that I would be willing to do.

Another student, who was finishing her degree in law and was seriously
involved with a man who was also working on a professional degree, de-
fined similar kinds of plans around work and family life. She discussed
how her career plans would be different if she did not expect to have a fam-
ily some day.

Well, if I didn’t want to have a family, raise children, and be there for my
spouse one day, [ would be interested in a career track with a big law firm.
But I steered away from that, knowing that I wanted something else.

She described her vision of marriage as a “loving, trusting, equally sup-
portive relationship where you can be yourself . . . a partnership against the
rest of the problems of the world.” Being a child of divorced parents her-
self, she emphasized the importance of creating an environment where
“children can be themselves;” she said that “children need to know that the
family unit is intact.” Ideally, she wished to have two or three children and
hoped to begin having them a few years out of school. She described her
thoughts about how she and her future husband might negotiate work and
family roles after having children, and she felt a little embarrassed about
her somewhat traditional views.

Well, I don’t know if this is good or bad, but it’s still a little traditional in
that, you know, if I’m going to have kids, I hope to have the opportunity to
raise them. And, financially, I might not, you know. I might have to go back
to work because dual-income households are like almost mandatory today.
So, Ijust would hope to have the opportunity to stay home as long as I could.
So, you would like to maybe take a leave from work?

Take a leave, or go part-time.

For a couple of years?

For a couple of years. I don’t see myself never going back, because I'm the
type of person who always has [her] hand in something. I see myself work-
ing before and up until children and going right back. Umm, I'd like to take
a little time off, but financially, you just don’t know nowadays. I want [to
send] them to college, and buy them clothes. And that’s so hard.
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WOMEN: REMAINING SINGLE AS A REALISTIC POSSIBILITY

Although the vast majority of these women in law and business school
planned, or at least aspired, to marry some day, a significant minority of
those who expressed this desire also mentioned that they were prepared to
remain single, a scenario they considered to be within the realm of the pos-
sible, although it was not their ideal. Many seemed to be seriously enter-
taining single life either in response to the scarcity of available men with
whom they might forge egalitarian relationships or in response to the fact
that considerations about marriage and family greatly increase the com-
plexity of their own life plans, given that they were committed to staying
the course of career over time. Moreover, it seemed as though some of
these women were struggling with more traditional notions about women
needing relationships, such as marriage, to be happy and fulfilled. In con-
trast, they seemed to be actively challenging this notion. For these women,
however, relationships beyond their immediate family, such as friend-
ships, were identified as those through which they hoped to find the types
of support and sense of belonging typically associated with family; some
also mentioned parents and siblings as deeply important.’

One law student, who mentioned that she would like to have a spouse
and, perhaps, children some day but was very committed to her career in
public interest law, stated that if she never married, she would probably
move near friends. She reflected on the possibility of not marrying.

I don’treally know that I'm afraid of being alone. I think that as long as I'm
doing things, planning my life around this idea that there is going to be
someone else [in my life]. Right now, I’m planning my life as to what makes
me happy, while doing something that makes me feel productive.

She also emphasized the importance of maintaining strong ties with her close
friends, even though they may end up living in different parts of the country:
“Talways make time for my friends, because they are like family to me. Idon’t
just work, work, work! My relationships are very important to me.”

Along similar lines, one MBA student, described above as a strong
egalitarian who ideally hoped to alternate responsibility for taking care of
young children with a future spouse someday but felt her goal was unreal-
istic, also entertained the possibility of remaining single. When asked if
she could imagine herself not getting married someday, she replied, “Can
I imagine it? Yeah. I mean that would not be my ideal, but I wouldn’t be
devastated by it.” We discussed how her mother’s extended family were an
important part of her life and would likely remain so. Furthermore, on be-
ing asked about whether should would seek to forge other family-like rela-
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tionships should she not marry, she responded that she had a group of
friends who already filled that need and emphasized that she might even
decide to have children on her own.

I already have a group of close friends that I call my second family. No ques-
tion. A very definite group and they fill a lot of that now. . . . I don’t think it’s
absolutely certain that [ have to be married to have children. I might feel that
way—that [ want to have a child, period.

Another MBA student, who also described her ideals for a relationship
in strong egalitarian terms, discussed how she was planning to move near a
group of old friends after graduating from business school. These friends
have been like distant family to one another over the years, and she expects
to remain in close proximity to them throughout her working life. She also
mentioned having close relationships with both of her parents, who di-
vorced when she was an adolescent. Although she would ideally like to
have a strong egalitarian relationship with a husband and start a family
someday, she also mentioned that if she was not married by age 35, she
thought about having, or perhaps adopting, a child and being a highly in-
volved parent. It seems that having a close community of friends, not to
mention a professional salary, might provide the kind of supportive envi-
ronment in which she would consider having a child, should she not
marry.

These friends have always been [at the] core of my life. . .. I’ve moved away
from them. . . . I think we have had the unique experience of a lot of child-
hood friends who, despite our interests changing and our lives changing,
have remained close and supportive of each other. And because of that, they
are my core. And when I get busy, I forget that. That’s one of the reasons [
want to get back to [names city], because I want to be centrally located near
them . . . that’s so important to me.

Another woman talked about her work habits and how she felt that
work was strongly tied into her identity, to the point that it could make it
difficult to develop a relationship with a partner some day. She hoped that
whenever the time came, she would take the time and put the effort into a
relationship; yet, she seemed to have defined a fairly linear as opposed to
contingent set of career plans over the next decade or so.

[Work] is something that is very important to me and, I guess, probably de-
fines how I think about myself on a lot of levels such that, yes, it will defi-
nitely impact a relationship. . . . I assume that when I do meet the person
who is at least right for an extended period of time, I suspect that I will rec-
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ognize that at some point during that time frame and be willing to commit
more to that.

She described the kind of relationship she would like to have with a future
partner as one in which they are “both working,” and one with an “equita-
ble contribution between my husband and myself” when it comes to mak-
ing a commitment to raising children. She said she has also considered the
possibility of adopting a child or having one on her own some day, al-
though it is not her ideal: “I could also see myself as a single mother. That
would be something I would feel comfortable doing.”

Like the other women who considered remaining single and having
children on their own as a realistic alternative to having a partner, she also
discussed how friends were important in her life, but she was wary about
holding expectations that friends would always be around. Not unlike
these other women, she expected to maintain close ties with her family of
origin.

Oh yeah. I'm very close with my immediate family, my parents and my
two sisters. And although I like to be alone in my leisure time fairly regu-
larly because it’s my only chance to reconnect with myself, I definitely
need that [friends/family] in my life, because I lean on other people to pro-
vide support.

So, do you think friends could become like family?

Yeah. The problem there is that when all of your friends start to get married,
then they go away. But, I definitely need that from some source in my life.
But, in general, you expect you will get married and have kids some day?
Yeah. It will happen, so I'm told [laughs].

SUMMARY/CONCLUSIONS

This study examined how a group of advanced law students and MBAs
in the anticipatory stage of the life course conceptualize their plans for
work and family life, looking ahead roughly 5 to 7 years. It sought to cap-
ture the complex ways in which these aspiring professionals envision their
own personal futures by relying on in-depth analysis of their definitions of
the situation. From this in-depth analysis, it can be seen how respondents’
thoughts, hopes, and anxieties about the future affect the ongoing process
of life planning as it is carried out in the present and vice versa. Further-
more, it is through an examination of this active process of anticipating
and planning for the future that we can see how respondents’ accounts fit
with the thematic types presented. In focusing on their personal defini-
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tions of the future, this research has sought to capture respondents’ gender
role orientations in a comprehensive and dynamic way, and it should sup-
plement those studies that are focused more narrowly on gender-role atti-
tudes or beliefs—which may or may not be well integrated into the active
and ongoing processes of mapping out one’s future.

The findings presented herein point to a certain degree of asymmetry
between men and women with regard to their views of equality. On the one
hand, the dominant orientation among the men was toward a modified
form of providing. Among all of the respondents, providers exhibited the
most linear and segmented plans for their own futures, in that they identi-
fied strongly with having careers and providing financial security for their
families, but they also seemed to value the more expressive aspects of fam-
ily life, such as having warm and close relationships with their future
spouses and children. On the other hand, the dominant segment of the
women reflected a strong egalitarian orientation toward work and family
life, in that they planned to pursue careers and have families and also
sought to find spouses who would equitably share in both the rewards and
responsibilities associated with careers and family life. Their plans for the
future were somewhat more contingent and synergistic than those of the
men, however, because they actively grappled with issues involved in bal-
ancing work and family life, issues that were incorporated into their defi-
nitions of the future. Other minority segments of the men and the women
identified with a weak form of egalitarianism, which would likely involve
shifting into more traditional breadwinner-homemaker roles with their fu-
ture spouses during those times when young children are present. There
was also a small segment of men who identified with a strong form of egal-
itarianism. A small segment of women identified with a strong form of
egalitarianism, yet they also entertained the possibility of remaining sin-
gle and cultivating family relationships with close friends or relatives.

Although the thematic types developed in this study reflect these aspir-
ing professionals’ orientations toward work and family life, this research
also underscores how these orientations often reflect tensions that respon-
dents confront (in an ongoing manner) between their hopes and expecta-
tions. Furthermore, these tensions generate a good measure of ambiva-
lence for these professional school students. For example, some of the
women who were oriented toward strong egalitarian relationships experi-
enced ambivalence about their plans for the future as they considered the
possibility that their future partners might not share work and family op-
portunities and responsibilities equitably with them. In contrast, some of
the providers seemed ambivalent about their future wives pursuing ca-
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reers, in that they supported such activities in the abstract but experienced
conflict or tensions as they considered real possibilities of how their own
lives with real partners might actually play out, given such arrangements.
Ultimately, however, respondents seemed to take a more pragmatic as op-
posed to ideological approach toward resolving issues surrounding work
and family life, as they grappled with the contingency and complexity of
their own futures.

Although the seeming asymmetry between men and women in their
views of equality represents an important problem, we must also be mind-
ful of the broader employment context in which these men and women de-
fine their orientations toward work, family, and the future. The rigidities
inherent in career trajectories for professionals have made it difficult for
couples to find creative ways of balancing work and family commitments.
For instance, the risks involved for both men and women of getting “off
track” in career can be substantial (in spite of the fact that there are few
clearly defined tracks to follow within the modern corporation). More-
over, the uncertainties associated with contemporary careers can discour-
age those couples who may seek to share career opportunities as well as
family responsibilities in an equitable manner from doing so, because of
the potentially deleterious financial consequences associated with placing
the male breadwinner role at risk. In contrast, many of the female respon-
dents in this study, who like their male colleagues enjoy the advantages as-
sociated with a high-quality professional school education, hope to lever-
age their expertise and skills to negotiate flexible arrangements with their
employers when they plan to have children. But many of them seem to an-
ticipate that their work environments will be highly competitive and there-
fore are wary about the long-term financial and perhaps developmental
risks involved in cutting back at work.

This research reveals substantial gender differences among profes-
sional school students with respect to their orientations toward work, fam-
ily, and equality. We need more in-depth research focusing on how recent
graduates make the transition into the workplace and family life, paying
special attention to those institutional contexts most supportive of couples
who attempt to successfully blend their career and family aspirations with
a sense of equal concern and respect.

NOTES

1. Recent manifestations of the long-term rise of individualism represent one deeply
significant transformation within American life and led to key sociological debates during



Orrange / WORK AND FAMILY LIFE 315

the 1980s that were focused primarily on a generation of baby boomers. Perhaps one of the
most influential critiques of the new individualism was put forth by Bellah, Madsen,
Sullivan, Swidler, and Tipton (1985, 1991). They decried the recent evolution of Lockean
style individualism in both its contemporary utilitarian and, especially, expressive forms,
which they viewed as severe threats to committed relationships and the maintenance of a
civil society. Other critics leveled similar critiques of the new individualism, decrying the
new narcissism (Lasch, 1978) or warning about the “new rules” associated with the rise of an
emerging therapeutic ethic (Yankelovich, 1981). On the other hand, others such as Cancian
(1987) argued against the critics of this new individualism by asserting that the trend toward
self-development actually provided the means for building and strengthening committed re-
lationships for those who followed a blueprint based on interdependence.

2. Downsizing and restructuring have increasingly become accepted practices in the
corporate world since the 1980s. Much of this activity has been in response to mergers and
takeovers, which had become commonplace by the mid-1980s as part of a general economic
restructuring that has led to profound changes in the nature of professional work in America.
Two of the most significant transformations associated with restructuring and downsizing
have been the reduction of internal career ladders within the corporation, along with growing
mistrust on the part of their employees. As a result, there has been growing consensus over
the past decade that remaining loyal to one’s corporate employer is unwise (Farnham, 1989;
Hirsch, 1987; Kanter, 1989; Kotter, 1995). In this new environment, individuals are advised
to look not for companies that provide long-term job security, per se, but instead for jobs that
offer “employability security . . . the knowledge that today’s work will enhance the person’s
value in terms of future opportunities” (Kanter, 1995, p. 157).

3. Inaddition, the complex nature of defining the future represented a key theoretical is-
sue to be addressed, given the potential contingencies of life planning that have emerged in
conjunction with these transformations. Drawing on the early work of W. 1. Thomas and his
definition of the situation, the work of several key social theorists—situated directly or indi-
rectly within the tradition of Thomas—were used to extend this concept to the study of the
future. Thomas’s (1970) notion of the life policy, Mead’s (1932) philosophy of the present,
Berger, Berger, and Kellner’s (1973) notion of the life plan, and Maclver’s (1942) dynamic
assessment were all instrumental in conceptualizing how actors define the future, as well as
how their definitions illuminate gender-based assumptions that guide the unfolding of one’s
life plans.

4. Pleck (1983) has argued that this emphasis on expressive relations may provide the
basis for expanding their involvement in family roles. On the other hand, research must be
sensitive to LaRossa’s (1988) important caveat that over the course of the 20th century, the
culture of fatherhood—as opposed to the conduct of fatherhood—has changed to reflect
more involved parenting on the part of fathers.

5. For example, during the time that I was conducting interviews for this research pro-
ject, Fortune magazine (see Morris, 1997) ran a cover story titled, “Is Your Family Wrecking
Your Career? (and Vice Versa).” In addition, 7ime ran a major story about “The Myth of
Quality Time” (Shapiro, 1997).

6. Furthermore, the reporting of findings from qualitative research in the social sciences
involves rectifying the tensions between two very different kinds of approaches. At one ex-
treme are those that allow respondents to speak for themselves and tell their own stories. In
those cases, the researcher’s role is to refrain from interfering with the telling of those stories
(cf. Lewis, 1963). At the other extreme are those that merely present analysis supplemented
by few if any quotes from respondents (cf. Stack, 1974). This research follows Williams
(1990), who defines a middle way whereby the researcher provides analysis through some
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interpretive framework yet allows for ample use of quotes, and these serve to highlight how
the researcher’s own framework provides a bridge between the meanings or “definitions of
the situation” provided by the respondents themselves and some deeper set of theoretical is-
sues (cf. Rubin, 1976).

7. These women are not unlike one segment of those described by Hertz and Ferguson
(1998): single mothers with substantial financial resources.
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